
Child Exploitation Process 

CE risk identified

Consider examples:

• Associates

• Locations of concern

• Missing episodes

• Involvement in criminality

Refer to https://seftonscp.org.uk/scp/child-sexual-

exploitation/child-exploitation-referrals-ce-

checklist
Practitioner completes 

CE Checklist/Online 

referral to MASH

Is the child 

open to CSC?

SW completed CE 

checklist on LCS

MASH process 

Contact/upload CE 

checklist and 

notify CE Analyst 

via the (CSE tray)

CE Checklist 

reviewed by CE 

Analyst/CE 

Coordinator

Is a CE strategy 

required? 

Is this a complex strategy 

discussion? (multiple victims 

and/or multiple perpetrators)

Progress to CE 

Assessment?

Is the young 

person cared for 

(CLA) by the LA?

TM/IRO oversight

Is the young 

person subject 

CPP

TM/CP Chair oversight

Is the young 

person subject 

to CCIN

TM/CCIN chair oversight

Is the young 

person subject 

to CIN/

Assessment

TM oversight

Yes

TM authorisation /

discussion with CE 

co-ordinator progress 

to MACE?

No

No

MACE meeting 

held

Is a MACE plan 

required?

No

Information shared with 

partner agencies/MACE plan 

developed (identify actions, 

responsibilities and 

timescales)

Consideration given to 

• Prepare

• Prevent

• Protect

• Pursue

• NRMs

• External and internal CLA/Missing

Review of 

MACE Plan Actions

SW CE Assessment

Yes

Yes

Yes

Yes

CP ProcessYes

No

MASH process

No

Young person to 

remain subject 

to MACE Plan

Yes

Close MACE 

Meeting/Plan

No

Young person 

to remain to 

subject to CE 

CE Co-ordinator to 

review/CE Analyst 

Close CE 

workflow/banner

New CE 

assessment to be 

completed on a 3 

monthly basis or 

following 

significant 

information

Yes

No

Yes

 


